




1. Why did the team members I spoke to appear not to have been fully briefed on the 
background to the discussion or on the commercial details of the projects being 
discussed? 

2. Why was I told by one member of your team that there was a $1,600 charge to start the 
campaign, when the model had been presented to me as pay-per-close with no upfront 
fee? Was that a misunderstanding, or are there different models in different 
circumstances? 

3. I was told that the $1,600 related to setup for sending out “millions of emails.” Can you 
clarify what was meant by that, and how your outbound model operates in practice? 

4. One of your colleagues suggested that this kind of activity would not be suitable in 
Austria and, more broadly, in Europe because of spam rules, and that the focus was 
therefore on markets such as the UK and US. Could you clarify your understanding of 
that and how you approach compliance and volume in different territories? 

5. To what extent are the automated booking and follow-up messages monitored 
personally, particularly where there are obvious glitches or contradictions in the 
process? 

6. In this case, an 11pm call was confirmed and then did not happen. How do you explain 
that failure in process, and what safeguards do you normally have in place to avoid that 
happening to clients? 

More broadly, if you feel there is context I am missing, or anything you would like to put on the 
record about how your model works and what happened here, I would be very happy to include 
that fairly. 
It would be helpful to have any comments from you by close of business on Friday - 17 April. 
Best, 
Mike 
------------------------------------------ 
 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 
 

 

 





From: Kasper Hallberg  
Sent: Tuesday, April 14, 2026 11:25 PM 
To: Mike Leidig (NewsX)  
Subject: Re: Follow-up Email: "Clarifying the B2B Scale" 
 

Hey Mike. 

 

Got it - I'll call you on WhatsApp now so we can run through both projects live. We'll 

map them into the pay-per-close outbound system so you can see exactly how it moves 

them forward. 

 

Speak shortly. 

 

Cheers, 

Kasper 

 

 

On Tue, Apr 14, 2026 at 9:23 PM Kasper Hallberg 

wrote: 

So the Tuesday (today) 11pm meeting is not happening? 
 
The one where u confirmed it in an email? 
 
Best 
 
 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 
 

 





 

 
From: Kasper Hallberg  
Sent: Tuesday, April 14, 2026 5:20 PM 
To: Mike Leidig (NewsX)  
Subject: Re: Follow-up Email: "Clarifying the B2B Scale" 
 

Hey Mike. Got it :) 

 

I've personally reviewed the full thread and both projects so we can cover them properly. 

There's no upfront fee in the pay-per-close model – we only earn when you close a deal. 

 

Can you find a time in here that works for you so we can walk through exactly how this 

would move forward?:  

 

Cheers, 

Kasper 

 

 

On Tue, Apr 14, 2026 at 3:16 PM Kasper Hallberg 

 wrote: 

Hi Kasper, 
Thanks for coming back to me. 
I am frankly quite taken aback by this, because if there is in fact no upfront cost, then there has 
clearly been a serious breakdown somewhere in your internal process. 
The difficulty for me is not just the question of the $1,600. It is the wider way this has been 
handled, because it has materially undermined my confidence in your organisation’s ability to 
represent a serious project properly. 
I was initially under the impression that I was speaking with you directly as the founder about a 
potentially serious commercial opportunity. Instead, I found myself repeatedly speaking to 
other team members who did not appear to have been properly briefed on either the history of 
the conversation or the substance of the projects. 
On the first call, key elements of the commercial proposition were not properly understood, 
including basic points around pricing and scale. On the second, I was told there was a $1,600 
upfront charge and it was explained to me on the basis that your team would be sending out 
millions of emails and needed to cover the setup involved. That is obviously very different from 
the pay-per-close structure you originally described. 
Set alongside the repeated automated booking prompts and other generic messages, it has left 
me with the impression of a process that is not yet tight enough for the level of discussion we 
were trying to have. 
More importantly, it has left me questioning whether this is an organisation I could realistically 
trust to represent me and my projects to third parties in a careful and professional way. 
So I do not want to go round in circles on another generic call where I have to explain everything 
again from scratch to somebody new. 
If you want to continue the conversation, I would be willing to have one short call directly with 
you, on the basis that: 

1. you have personally reviewed the thread and understood the two projects properly in 
advance 



2. you are clear internally on whether there is or is not any upfront fee 
3. the purpose of the call is to explain, concretely and without contradiction, how you 

would propose taking this forward 

If that is not possible, then I think it is best to leave matters there. 
Best, 
Mike 
-------------------------- 
 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 
 

 

 
From: Kasper Hallberg  
Sent: Tuesday, April 14, 2026 4:43 PM 
To: Mike Leidig (NewsX)  
Subject: Re: Follow-up Email: "Clarifying the B2B Scale" 
 

Hey Mike. Got it :) 

 

The pay-per-close model means there's no upfront cost – we only earn when you close a 

deal. If there's been a misunderstanding about structure, happy to walk through exactly 

how it applies so you can see the fit for your projects. 

 

Can you find a time in here that works for you so we can clarify everything 

live?:  

 

Cheers, 

Kasper 



 

 

On Tue, Apr 14, 2026 at 2:42 PM Kasper Hallberg 

 wrote: 

Hi Kasper, 
Thanks again for the latest conversation. 
I have now spoken to Lena, who explained that there is a $1,600 charge to start the campaign. I 
have to say that this came as a surprise, as that was not my understanding from the discussions 
so far. 
The reason I engaged with this in the first place was that I believed the attraction of your model 
was that you saw enough potential in what we are building to work on a pay-per-close basis, 
without an upfront fee. As a not-for-profit CIC, we are still absolutely set up for people we work 
with to make good money when there is real value created, but the appeal to me was that this 
was being presented as a shared-upside model rather than a no-risk paid start for your side. 
That does not mean $1,600 is unreasonable in itself. It may well be entirely reasonable for the 
work involved. The issue is more that this was not made clear earlier, and if an upfront charge 
was always part of the structure, it would have saved a lot of time to know that from the outset. 
On that basis, I think it is probably best for me to leave things there for now. 
That said, I do want to leave a small door open in case there has simply been a 
misunderstanding internally. If the original intention really was to explore this on the basis that 
seemed to be described to me, then I would still be happy to hear that. 
Best, 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 
 

 

 
From: Kasper Hallberg  
Sent: Tuesday, April 14, 2026 2:36 PM 
To: Mike Leidig (NewsX)  
Subject: Re: Follow-up Email: "Clarifying the B2B Scale" 



 

Hey Mike. 

 

Yes, I see real potential in both and would take them forward. The plan would be to map 

each into a dedicated outbound track inside the pay-per-close system so we can target, 

engage, and convert the right buyers for each offer in parallel. 

 

Can you find a time in here that works for you so we can walk through the next-stage 

plan for both?:  

 

Cheers, 

Kasper 

 

 

On Tue, Apr 14, 2026 at 12:35 PM Kasper Hallberg 

wrote: 

Hi Kasper, 
Thanks — appreciated. 
Stepping back a bit, I think the main question from my side now is simply whether you are 
interested in taking both of these forward. 
They are connected at a high level, but in practice they are quite different projects, so what I 
really need to understand now is whether you see real potential in both and, if so, what your 
plan would be for taking them to the next stage. 
In other words, rather than staying at the general discussion level, I’d be keen to hear how you 
would move this forward in practical terms from here. 
Best, 
Mike 
---------------------------------------------------------- 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 



 

 

 
From: Kasper Hallberg  
Sent: Tuesday, April 14, 2026 7:55 AM 
To: Mike Leidig (NewsX)  
Subject: Re: Follow-up Email: "Clarifying the B2B Scale" 
 

Hey Mike. 

 

Perfect, got it locked in. We'll walk through each of the three B2B plays and map them 

into the pay-per-close outbound system so you can see the revenue potential in context. 

 

See you then. 

 

Cheers, 

Kasper 

 

 

On Tue, Apr 14, 2026 at 5:53 AM Kasper Hallberg 

 wrote: 

 
 

 
 
 

 

 

 
 

 
 

 
 

 

 

 
 

 

 

 
 

 





 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 
 

 

 
From: Kasper Hallberg  
Sent: Tuesday, April 14, 2026 6:34 AM 
To: Mike Leidig (NewsX)  
Subject: Follow-up Email: "Clarifying the B2B Scale" 
 

Hey Mike. 

 

Perfect, let's lock that in. We'll go through the deal sheet on the call and map each of the 

three B2B plays into the pay-per-close outbound system so you can see the revenue 

potential in context. 

 

See you then. 

 

Cheers, 

Kasper 

 

 

On Tue, Apr 14, 2026 at 4:33 AM Kasper Hallberg 

 wrote: 

Kasper, 
Great speaking yesterday to your colleague. Now that I’ve had a night to digest your "pay-per-
close" model, I realize I didn't frame the scale of these projects correctly. You guys want B2B 
meat on the bone—here is where the real revenue sits: 





 

Cheers, 

Kasper 

 

 

On Mon, Apr 13, 2026 at 6:55 AM Kasper Hallberg 

 wrote: 

🙂 
 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 

 
From: Kasper Hallberg  
Sent: 13 April 2026 8:09 AM 
To: Mike Leidig (NewsX)  
Subject: Re: supporting local journalism / Something unique 

  

Hey Michael, 

 

Did you get a chance to find a time in the calendar that works so I can show you how this 

would look for Central European News? 

 

 

On Sun, Apr 12, 2026 at 6:09 AM Kasper Hallberg 

wrote: 

Hey Mike. 

 



 

 

 

 

See you then. 

Cheers, 

Kasper 

 

 

On Sun, Apr 12, 2026 at 6:07 AM Kasper Hallberg 

 wrote: 

Hey Kasper, 
Appreciate the follow-up. 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
See you Monday. 
Best, 
Mike 
------------------------------------------------------------ 
 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 



 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 

 
From: Kasper Hallberg  
Sent: 12 April 2026 7:22 AM 
To: Mike Leidig (NewsX)  
Subject: Re: supporting local journalism / Something unique 

  

Hey Mike. 

 

 

 

 

See you then. 

 

Cheers, 

Kasper 

 

 

On Sun, Apr 12, 2026 at 5:20 AM Kasper Hallberg 

wrote: 

Hi Kasper, 
Just a quick note to "close the loop" on this specific thread. 
It looks like your automation might have hit a bit of a glitch, as it’s still asking me to book a time 
despite us having already confirmed for Monday. I’m only mentioning it because, if we do move 
forward, we’d need to ensure the logic is watertight so we don't inadvertently double-message 
the publishers or PR firms we’re targeting. 
No need to reply to this—I just wanted to flag it as feedback. See you on Monday! 
Best, 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 



 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 

 
From: Kasper Hallberg  
Sent: 11 April 2026 6:44 PM 
To: Mike Leidig (NewsX)  
Subject: Re: supporting local journalism / Something unique 

  

Hey Michael, 

 

Did you get a chance to find a time in the calendar that works so I can show you how this 

would look for Central European News? 

 

 

On Fri, Apr 10, 2026 at 4:44 PM Kasper Hallberg 

 wrote: 

Hey Mike. 

 

 

 

 

 

See you then. 

 

Cheers, 

Kasper 

 

 

On Fri, Apr 10, 2026 at 4:42 PM Kasper Hallberg 

 wrote: 

Will u be on the call as well? 
 



Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            
 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
received it in error, you are on notice of its status. Any unauthorised disclosure, use or dissemination, either in whole or in part, of 
this message is prohibited. To do so could be a breach of confidence. This e-mail message shall not be construed as legally binding 
on the sender. Any opinions, conclusions and other information expressed in this message are not endorsed by the parent company 
unless explicitly indicated otherwise by an authorized representative. Any information or statements contained in this e-mail do not 
contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
they may not be used for interpretation purposes of such agreements. Validly entered agreement between you and any entity 
associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 

 
From: Kasper Hallberg  
Sent: 10 April 2026 6:25 PM 
To: Mike Leidig (NewsX)  
Subject: Re: supporting local journalism / Something unique 

  

Hey Mike. 

 

 

 

 

 

See you then. 

 

Cheers, 

Kasper 

 

 

On Fri, Apr 10, 2026 at 4:24 PM Kasper Hallberg 

wrote: 

Yes I did.  Monday. 
 

 

 
From: Kasper Hallberg  
Sent: Friday, April 10, 2026 6:04:10 PM 
To: Mike Leidig (NewsX)  
Subject: supporting local journalism / Something unique 



  

Hey Michael, 

 

Did you get a chance to find a time in the calendar that works so I can show you how this 

would look for Central European News? 

 

 

On Thu, Apr 9, 2026 at 4:03 PM Kasper Hallberg 

 wrote: 

Hey Mike. 

 

Can you find a time in here that works for you so we can go through how this would look 

for your setup?:  

 

Cheers, 

Kasper 

 

 

On Thu, Apr 9, 2026 at 4:00 PM Kasper Hallberg 

 wrote: 

Hi Kasper, 
I appreciate the "pay-on-results" approach. To be blunt: I wouldn’t waste your time (or mine) 
trying to sell traditional agency content or media services. That market is saturated and, as you 
noted, conversion is a nightmare. 
Instead, I have something entirely unique that no one else in the market is offering. 

 
 

 
 

  
 

  
 

  

 
 

Up for a chat about how to move this at scale? 
Best, 
Mike 
------------------------------------------------------------------- 
 

Mike Leidig (CEO) 
Tel/Whats App:          
Diary Dates:            



 

 
DISCLAIMER: 
This message is intended only for the recipient(s) named above. It is confidential and may well also be legally privileged. If you have 
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contain any legally binding character with regard to any agreements you may have with any entity associated with the sender, and 
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associated with the sender are the only documents containing legally binding character with regard to respective contracts. Thank 
you for your cooperation! 

 

 
 

 

 
From: Kasper Hallberg  
Sent: Thursday, April 09, 2026 9:41 AM 
To: Mike Leidig (NewsX)  
Subject: supporting local journalism 
 
Hello Michael, 
 
I’ve been studying how media companies partner with agencies, and a lot of the time 
they end up committing to expensive retainers before knowing whether they’ll see 
results. 
 
Even when leads come in, they rarely convert into real customers, and a lot of money 
ends up going out the door. 
 
So we wanted to try something different for 3 media companies… 
 
We’ll launch and manage your cold email outreach end to end so you can close high-
ticket deals on a monthly basis and we only take a cut when deals close. 
 
Up for a conversation? 
 
Cheers, 
Kasper 
 

Oh, I saw your efforts in backing local journalism initiatives. It's so important right 
now. 
 
P.P.S If this isn’t useful, just reply “No” and I’ll close the loop. 
 




